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Agile: Control & Governance in Challenging Environments – Key Takeaways 

Structuring the Team 

 Many organisations have experienced success in using shared accountability 
within teams, as opposed to one named person being accountable.  This may 
require a change in organisational culture, especially with regards to 
governance 

 Agile is a methodology, not a form of magic.  It won’t cure every problem.  For 
example, it won’t deal with a developer who’s performing badly.  It will allow 
you to help someone to improve and develop them to become multi-skilled 

 The team needs to function effectively and work together.  The Delivery Team 
as a whole should be accountable: collective responsibility increases 
motivation, including for effective Governance and Financial Control 

 

Practical advice about Governance and Financial Control in Agile 

 Focus on Agility first, looking at the behaviour of the organisation.  
Understand the people and how you operate 

 The Minimum Viable Product should not be more than 60% of your total 
backlog 

 Due to this, regulatory-driven projects may be difficult to implement in an Agile 
way.  MVP may rise to 100% of backlog 

 Quarterly finance reviews give more control than yearly forecasts 

 Try not to Timebox; Value & Quality are more important 

 Projects & products are different things – they require a different approach to 
Governance 

 

Understanding Governance in an Agile Culture 

 There is an all-too-common caricature of Agile Methods that they involve 

abandoning Governance and financial control.  This is plain wrong.  Used 

correctly, Agile methods should enhance governance and financial control.  

What Agile may enable, is dispensing with controls that have no benefit       

 One size doesn’t fit all – tailor the approach to your organisation’s structure 
and culture 

 Agile isn’t always well defined 

 Agile doesn’t mean taking shortcuts 
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 Fail fast doesn’t mean keep trying until it works 

 Don’t make a fetish of using data to improve processes – sometimes it will 
mislead you 

 

Developing your people so they understand the approach to Governance 

Adapt to tasks outside of your role (think of competences as being T-shaped – they 
extend in more than one direction) 

Cultural change! (don’t shy away from it) 

Think of Agile governance as a journey; each one is different. 

“You can’t do Agile without agile” 

Do the basics right 

Having a stand up doesn’t mean you’re agile 

 

Managing Stakeholders is important 

The right culture in the organisation helps adoption of Agile and its effective 
governance 

Leadership to drive adoption and understanding is important – get buy-in early 

Politics gets in the way!  (don’t let it) 

Consider the need for formal requests and change management.  Control scope 
increase effectively – but don’t stifle it 

Make sure you review transition requirements with the people who will implement it  

Approaches to reporting and Governance in Agile vary.  Key focus should be on 
stakeholder engagement: what do people need to know? 


